
Borough of Carlisle 
Council Workshop Meeting 

Agenda 
July 5, 2023 

6:00 PM 
 

 
Present at the meeting:  Councilors Crampsie, Hicks, Mellen, Perry, Stuby, Deputy Mayor Landis and Mayor 
Shultz. Also present were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Public 
Works/Engineer Malarich, Sustainable Community and Economic Planning Director Woolston, Finance 
Director Juday, Parks & Recreation Director Crouse, Fire Chief O’Donnell, Public Information Coordinator 
Taylor and Borough Secretary Stone. 
 

I. Call to Order & Pledge of Allegiance 
 
Mayor Shultz called the Workshop Meeting to order at 6:01 p.m. and lead the Pledge of 
Allegiance.  
 

II. Citizens to be Heard 
 
Raymond Hoy, 128 South East Street, Carlisle, Pennsylvania, shared his cycling experiences in the 
Borough of Carlisle.  He spoke of his positive experiences, such as wildlife and summer smells in 
the air while cycling to work.  He shared that he experiences regular harassment as well. Mr. Hoy 
enjoys living in Carlisle because he can cycle to his job in Boiling Springs.  
 

III. Meeting Minutes 
 

A. Borough Council voted 7-0 to approve the May 31, 2023 Workshop Meeting Minutes. 
(Landis/Mellen) 
 

IV. Presentation 
 
A. United Way: 

 
Cate Mellen, representing her employer, United Way of Carlisle & Cumberland County, 145 
South Hanover Street, Carlisle, Pennsylvania, presented a PowerPoint explaining the program 
ALICE (Asset Limited, Income Constrained and, Employed).  The government program began 
in 2009 with a report of only 10 percent living below the poverty level even though there was 
a huge demand for their services.  ALICE initially grew into a statewide program and is now 
national, with 23 states plus the District of Columbia participating.  A PowerPoint 
presentation is attached to these minutes.   
 
Councilor Mellen asked Council to keep this data in mind for future consideration in the 
Strategic Plan, proposed zoning ordinance changes, and annual budget planning.  She noted 
the Strategic Plan said that we want Carlisle to be a welcoming place for everyone.  This is 
increasingly difficult when more and more people cannot afford to live in Carlisle. It was noted 
that one of the few things Borough Council could do at the local level is to promote 
development for affordable housing. 
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V. Mayor’s Report 
 
A. Zoning Density:   

 
Jared Woolston presented information from the Borough’s Land Use Reform Sub-Committee 
(LUR) that is reviewing regulations for land use and zoning reform in the Borough.  The 
committee is delving into the zoning ordinances and the Borough Code and will bring 
recommended changes to Council. These possible changes would create information that is 
easier to comprehend for residents.  Mr. Woolston provided Council with recommendations 
that may be presented to them in future proposals. 
 

• Adopt a text amendment in the zoning ordinance to reduce parking minimums for 
residential uses to allow a parking minimum of one (1) space per single bedroom or 
studio dwelling unit.   

• Adopt a text amendment in the Zoning Ordinance to increase the distance to joint 
parking lots in commercial and mixed-use zoning districts from 300 feet to 1,500 feet 
from the principal use, measured along lines of public access. 

• Adopt a text amendment in the Zoning Ordinance to allow one (1) accessory dwelling 
unit on properties with existing lawful residential uses that do not count towards 
density limits provided inappropriate physical changes to a building that are visible 
from a public street are disallowed. 

• Adopt a text amendment in the Zoning Ordinance to allow a fee in lieu for parking 
minimums to contribute to the Borough’s public parking fund in the amount of not 
less than $5,000 per parking space not provided. 

 
The Land Use Reform Sub-Committee plans to research these additional reform items: 

• Adopt a text amendment in the zoning ordinance to include a land use table to 
supplement the land use description provided in each zoning district. 

• Adopt a text amendment in the zoning ordinance that deletes duplicative land uses 
and consolidates similar land uses that have distinct titles but are the same land use 
activity. 

• Adopt a text amendment to consolidate land uses into general categories and by 
scale to reduce the complexity of the zoning ordinance for citizens and decision 
makers and indirectly guide physical form as it relates to the public realm (example: 
small scale/artisan manufacturing, medium scale manufacturing, and large-scale 
manufacturing). Further, maintain context sensitive standards for specific uses and 
associated standards that are intended to protect a certain part of the Borough in § 
255- 199 “Additional standards for specific permitted uses, conditional uses and 
special exception uses.”   

 
Discussion ensued among Council and they were in agreement to have the Land Use Reform Sub-
Committee continue with its work and move forward with drafting specific proposals to bring 
back to Council.  
 

VI. Budget & Finance 
 
A. Outside Agencies & Neighborhood Grants:   

 
Councilor Stuby spoke of the present process used for approving the Outside Agencies & 
Neighborhood Grants.  He asked for Council’s recommendations for improving the criteria to 
awarding grants.  
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Council provided the following suggestions to improve the grant process: 
 Include a question on the application regarding how the agency monies will support 

public initiatives 
 Applicant will agree to follow our Human Relations Commission ordinance 
 Consider increasing the dollar amount of the grants 
 Review the process that adds a reoccurring budget line item to an agency if their 

purpose is to serve the entire community.  
 Improve outreach process of the grant opportunities to neighborhood groups 
 Consider requests with criteria objectivity for those requests that may serve a small 

number of the population 
 Consider awarding grants two times a year 
 Create a standard application form to be completed by the agency 

 
Borough Manager Armstrong recommended creating an application form to bring back to 
Council for approval at the August Workshop meeting.  Council was in agreement to move 
forward with this recommendation. 
 

Public comment was heard from Greg Steranko, 531 Franklin Street, Pennsylvania who spoke in 
support of the Amani Festival. 

 
VII. Public Safety 

 
Tanis Monroy, 50 West Ridge Street, Carlisle, Pennsylvania, representing the Amani Festival, 
provided an update on the street closure request for the event.  He requested to alter the street 
closure request to only include the first block of North Pitt Street, in place of closing two blocks 
on West High Street and a block on North and South Pitt Street.  This location will keep the event 
away from the main street and provide on-street parking. 
 
Scott Buran, 111 South College Street, Carlisle, Pennsylvania, cofounder and project coordinator 
for the J. Sherwood McGinnis Junior War Peace and Justice Project.  He spoke of his vested 
interest in the Amani Festival and noted the importance of the festival is to educate on war, peace 
and justice and provide a service to the community by educating on racial diversity.  Mr. Buran 
offered to partner with the Amani Festival in future years.  
 
TaWanda Stallworth, Partridge Circle, Carlisle Pennsylvania, spoke of complications caused by the 
Amani Festival date change for the vendors who count on the festival for their income.  She 
suggested better communication and a contingency framework for next year’s festival. 
 
Lisa Marie, 200 Forge Road, Carlisle, Pennsylvania, expressed her frustration with the current 
state of the Amani Festival.  She recounted how the festival began as a unity event to bring people 
together and asked that Council support this year’s event.  
 
Pastor Ed Roman, Carlisle Baptist Church, 701 Walnut Bottom Road, spoke in support of the 
Amani Festival as an event that keeps the lines of communication open for racial and cultural 
benefits to the community.  

 
A. TABLED: Amani Festival Special Event Request 

 
Borough Council may consider a Special Events Application and street closure as well as lifting 
of the Sidewalk Ordinance for the annual Amani Festival to be held on Saturday, July 8, 2023, 
from 6:00 a.m. to 6:00 p.m. The event is to take place on the first two blocks of West High 
Street and the first block of North and South Pitt Streets.  Approval shall be contingent upon 
the applicant receiving PennDOT approval; receipt of a valid Certificate of Liability Insurance  
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form naming the Borough of Carlisle and PennDOT as additional insureds; and, reimbursing 
the Borough of Carlisle 100% of the variable costs and 10% of the fixed costs incurred by the 
Borough.  
 
Mayor Shultz made a motion and was seconded by Councilor Mellen to remove the Amani 
Festival Special Event request from the table for consideration. Council voted 7-0 to approve 
the motion.  
 

B. Amani Festival Special Event Revised Request 
 
Borough Council voted 7-0 to approve a Special Events Application and street closure as well 
as lifting of the Sidewalk Ordinance for the annual Amani Festival to be held on Saturday, July 
8, 2023, from 6:00 a.m. to 6:00 p.m. The event is to take place on the first block of North Pitt 
Street. Approval shall be contingent upon the receipt of a valid Certificate of Liability 
Insurance form naming the Borough of Carlisle and, reimbursing the Borough of Carlisle 100% 
of the variable costs and 10% of the fixed costs incurred by the Borough.  (Shultz/Hicks) 

 
VIII. Public Works Committee 

 
A. Cumberland County Small Bridge Inspection Program 

 
Borough Council voted 7-0 to participate in the Cumberland County Local Small Bridge 
Program by authorizing the Mayor and Manager to sign the County’s Enrollment Form and 
submit the form to the County.  (Perry/Stuby) 
 

B. Leaf Collection Ordinance:   
 
Mark Malarich, Public Works/Engineer, informed Council that the leaf vacuum program is 
ready for implementation in the fall.  He noted the current Leaf Collection Ordinance prohibits 
the raking of leaves onto the street.  A request to authorize the advertisement of a draft 
ordinance allowing the raking of leaves onto the street will be presented to Council at the July 
Borough Council meeting.  
 

C. Alley Traffic Calming: 
 
Discussion on Alley Traffic Calming was deferred to the August workshop meeting.  
 

IX. New Business 
 
No new business was heard. 
 

X. Public Comment 
 
No public comments were heard. 

 
Adjournment 
 
There being no further business or public comment, the meeting adjourned at 8.11 p.m. 
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      ___________________________________ 
 Sean M. Shultz, Mayor 
 
 
      
Joyce E. Stone, Borough Secretary 
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